Sunflower Meeting Follow-up Agenda with meeting notes
March 12, 2023 -In person Quorum present (met at Les’ home) 1:00-3:00 p.m.
Kim Fratto is inviting you to a scheduled Zoom meeting.

Topic: Sunflower HOA-Kim's Meeting
Time: This is a recurring meeting Meet anytime

Join Zoom Meeting
https://us02web.zoom.us/j/83931519955?pwd=R0E3Q29oSWl4MVBzbU5FVG5udUN2UT09

Meeting ID: 839 3151 9955
Passcode: 742675
One tap mobile
+17193594580,,83931519955#,,,,*742675# US
+12532050468,,83931519955#,,,,*742675# US

Notification of Meeting? Are times posted? Published and posted in Clubhouse? Is the Meeting time posted on the HOA website including the Zoom link?
1. Establishment of Quorum (per Bylaws Section 3.6)
a. Randy Milroy, Kim Fratto, Les Johnston, Patrick Fratto-Present
b. John Harris, Karen (Not Present)
2. Review and approve meeting minutes from the annual meeting and voting of board members.
Motion to approve-Les made motion-Randy seconded the motion.
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3. Items for Discussion
· Record Board Members and Positions
· Randal (Randy) Milroy-President
· Patrick Fratto- Vice President
· Les Johnston-Voting Member
· Kim Fratto-Secretary
· John Harris-Voting Member 
4. We need a fine schedule-we need to put in the newsletter, post in the clubhouse and send to all residents in a letter-Kim will work on the newsletter.
5. Insurance Coverage for the HOA-If we have any more claims we will be forced to go to an outside company, and it will be a fortune. The HOA will be categorized as HIGH RISK and we will be in the Insurance High-Risk Pool.
i. [bookmark: _Hlk129528388]We need to cover general liability insurance for the common grounds for the community-Karen will get quotes from Nationwide for General Liability-Kim will follow up with Karen
ii. It will cost about 16.00 more a month to add full coverage homeowners’ policy for each unit-Add this to the newsletter
6. Groundskeeping
i. Clean up on Sunflower Dr.-Stars and stipes will  
ii. We need to decide what to do about the landscaping issues. We have not had good success
iii. We will be looking in to getting some bids.
iv. Henry is now doing the bush trimming.
b. Landscapers-
i. Sit down with Kelton and create a contract if we are going to move forward-define expectations for all parties.
ii. Ivy climbing the Stucco-It ruins the Stucco
iii. Unit 29 - Randy will do this unit for the walls
iv. Pat will remove 42, 43 from the walls 
c. Rain gutters
i. We need to get a company to help us clean the rain gutters-Patrick
7. Clubhouse-We need to get the work done before the pool opens in April.
i. Uneven Sidewalk-issues around the clubhouse have been marked and construction will start as soon as the weather permits (we have had rain delays)
ii. Second quote from Stars and Stripes 
1. bid the removal of the concrete at $4,800.00 
iii. Two large trees in front of the clubhouse have been removed and repair sidewalk.
iv. Other sidewalk areas that need to be addressed will be marked with the fluorescent paint-Randy.
v. Randy is working on replacing the bulbs and the fixtures in the clubhouse-Pat will help him with this task.
vi. Randy or John will check on the internet for the complex-Going to check with TDS to see if thy will give us a deal.

b. RV area
i. Kim will follow up to get the bids for the landscaping around the RV
1. We need cameras around the RV and the dumpster.
2. We need to start fining people who dump in our dumpsters and on our property.
3. The couch that was dumped in January is still there, we need to get it removed.
4. We need to purchase the remaining fence covering-Approximately 11 panes still need covering board-Approved by board to purchase.
5. The North end of the fence needs to be repaired and covered

ii. Pool 
iii. Plan to open the weekend before Easter, weather permitting.
iv. We will be adding Motion Sensor Lights to the pool area so it lights up-Pat will check on the price.
v. Pool Maintenance- 
1. Karen may have a contract? Need to ask Karen
a. 350.00 per month
b. During the winter he comes once a week
c. During the Spring and Fall, he will come two days a week
d. When the pool opens, during peak season, he will come 3-4days a week repairs are up and above the monthly cost.
e. Chemicals and repairs
f. We need to schedule a meeting with Wyn to discuss the pool-Randy
vi. Randy will also follow up on the pool chlorine system, the HOA spent a great deal of money in the past on a chemical injection system.
1. We need to move the storage of the chemicals further away from the clubhouse, the fumes damaged the stucco
2. Stucco need to be repaired.
3. The board voted to get a shed installed- Kim will follow up with getting bids.
vii. Pergola repair- 
viii. Steve has the list of Pergolas that need to be repaired-we need the list
1. Karen or John to follow up and get the list from him
ix. William-Will be available in 2 weeks-Kim will follow up with William to see of he is ready to start work.
1. We need to get a price breakdown (per pergola, per beam, etc.) that needs to be itemized
x. Renters-Randy has the working list of renters and will share with board members 
xi. We have the list of owners of every property
xii. We need to know who is renting their homes
xiii. If owners are renting and they have not been approved by the HOA, they will be fined-We are working on a fine schedule.
xiv. Karen sent a letter to all homeowners letting them know of the policy and that if they are in violations they will be fined, we will add this information to the newsletter.
xv. Front Doors- by-laws say the should be white-Must be a version of white per CCR. When repainting change to white. Must be changed within 3 years or there will be a fine to the homeowner.
xvi. Stucco Repair
xvii. Several homeowners need Stucco repair and the clubhouse as well
xviii. Karen is getting a bid to repair it on Les’ house-Follow with Karen 
xix. Get a bid from William to repair stucco-John or Randy will contact William when he returns

Next Meeting is scheduled for April 18th form 10:00-12:00 -Hybrid (available via ZOOM) 

Things to follow up on with Karen
1. Karen will get insurance quotes from Nationwide for General Liability
2. Do we have a contract with Wyn for the pool Maintenance
3. We need the list of Pergola’s that need repair from Steve
4. Additional Handyman needed
